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Part I: Wicked problems in the Philippines

Part Il: Establishing Communities of practice
Part Ill: 2 Best practices

My favorite local
delicacy: Balud

My favorite local
delicacy: Balud

ROTTERDAM
UNIVERSITY




il

fl
;'fu

I

I
I

The wicked problems are clear and well known!

Flooding and
lack of
drainage
capacity

il

Lack of waste
management

Lack of
enforcement

Lack of
discipline

The wicked problems are clear and well known!
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{ avao River in
-’_ Davao City

Manila bay &
Paranaque natural

CEBU

Special Report: 70% of Cebu drainage
clogged with trash (2nd of 3 parts)




The wicked problems are clear and well known!

WATER WORLD

Dozens of Philippine rivers destroyed by pollution:

by Staff Writers
Manila (AFP) April 2, 2008

Fifty rivers in the Philippines have been destroyed because people are using them to
dump their rubbish, leaving some ecologically dead, an official said Wednesday. “

Of the country's 421 major rivers and 20 large river basins, 50 are "highly degraded
because of man's abuse and neglect," Environment and Natural Resources
Secretary Joselito Atienza said in a statement.

"History tells us that rivers have played an important role in the country's economic

Pollution of our
river systems : "

ROTTERDAM
UNIVERSITY

Rhine- Meuse - Scheldt delta — catchment area
EU rivers had similar pollution problems

How to solve these wicked problems?

Wicked problems: Community of Practice:

Domain. A shared domain of
interest. Membership implied
commitment to the domain and
willingness to collaborate with the
partners

Community. Members of a specific
domain interact in shared activities,
help each other, and share
information with each other.

Practitioners. Communities develop
their practice through a variety of
methods, including: discussing
developments, visiting other
members, mapping knowledge and
identifying gaps of knowledge

E..(2001). Communites of Py
Behavioral Sciences, 2335- 2342
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Challenges

Communities of Practice

“Groups of people who
share a concern or a
passion for something
they do and learn how to
do it better as they :
interact regularly.” WP Practice

Etienne Wenger (2006)

CENTRE
OF EXPERTISE




The Value of Communities of
Practice

Short-Term Value: Organization

Help with challenges » Problem solving
Access to expertise » Time saving
Confidence Knowledge sharing
Fun with colleagues Synergies across units
Meaningful work Reuse of resources

Short-Term Value: Members

Long-Term Value: Members
Personal development
Reputation
Professional identity
Collaborative advantage
Marketabil ity

Triple Helix Approach

POLITICAL

CONTEXT

Business
sector

ECONOMIC AND
TECHNICAL
CONTEXT, R&D,
INNOVATIONS

SOCIAL AND CULTURAL
CONTEXT
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Best Practice: Butuanon River Scan 2018

Ccesy

USC, Dutch students pitch in for
River rehab

Butuanon River Scan 2018

Rotterdam University of Appled Scionces
University of San Carios

Hanza University of Applied Sciences
City of Mandaue

November 11-24 2018
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The Value of Communities of
Practice

Short-Term Value: Organization
* Problem solving

Short-Term Value: Members
Help with challenges

Access to expertise
Confidence Innovation

Fun with colleagues Problem solving
Meaningful work Access to expertise

Long-Term Value: Members
Personal development
Reputation
Professional identity
Collaborative advantage
Marketability

Best Practice . : Plastic Soup problem in curiculum.
Flood Free Manila Challenge in 2016, Cebu City Scan 2017

modulewijzer uﬂ

Plastic Soup Challenge
from pollution to solution

......

Best Practice 2: Butuanon River Scan
2018
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Best Practice 2: Student with passion becomes

Community with ‘landmines’ in Davao.
expert ‘ :

s ’HELP Davao Network

system construction report

Vertical Helophyte Filter

Vertical Helophyte Filter

. System:
. Vertical Helophyte » Low cost
Filter System > Low tech
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» Nature based
» No chemicals

Lechon & piggery | TR Vertical Helophyte Filter System for piggery

3 BEST LECHON
RESTAURANZS IN

S

i .“ o : - Uséd in Davao and other places
FowtostortPiggery . -
Business e sues
e i S0 R » No more direct discharge in
the river




Oriental Mindoro: interest of
Secretary DOST

Davao City launches project to treat
wastewater from riverside squatters,
industrial polluters

HELP Davso

Take home message

» Identify your local wicked problem / domain

» Identify your community members / stakeholders
» Create a triple helix collaboration

» University: integrate problems in your curricula
» LGU: bring your problems to the university

» Private: bring your problems to the universi

= —
River Scan 2018, Philippines
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FLOODFREE

LETS WORK
I OGETHER!!

RAFIand USC|
Challenge
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SANI-EMBANKMENT PROJECT SA MA-A SLAUGHTERHOUSE,
APROBADO NA SA KONSEHO
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Take home message to address problems in your

LGU:

» Identify your local wicked problem / domain
» Identify your community members / stakeholders

» Create a triple helix collaboration
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Butuanon River Scan 2018, Philippines
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RAFI and USC launches first City Climate Scan
Challenge

et 0,207 CEBU
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SANI-EMBANKMENT PROJECT SA MA-A SLAUGHTERHOUSE,
APROBADO NA SA KONSEHO




